
The Seven pillars of
Constituency Work

THE NEW Draft ANC Constituency
Governance Model is a mechanism through
which we want to make sure that we co-
ordinate constituency work, according to
Richard Baloyi, ANC MP responsible for
constituency work.

The governance model defines a common
approach to implement the ANCs seven
pillars of constituency work.’

The governance model, says Baloyi, talks
about forums that has to be convened, local
and area forums.

“These forums are structures through which
the communities and organisations
participate in the affairs of the PCO and get
feedback from parliament, and also to input
into legislation and the affairs of parliament.”

The Governance Model also defines the
organisational arrangements necessary to
manage the affairs of the PCO.

The PCO is to be run by the Constituency
Management Committee, which is to be set
up by the MP, the administrator, the ANC local
council representatives, ANC and Alliance
structures.

Baloyi says that the governance model also
sets out the co-ordination between ANC
Caucuses at national parliament and
provincial and local government levels.

According to the draft governance model, the
deployment of MPs and MPLs to PCOs are
done by ANC provincial structures, in
conjunction with the chief whips.

Baloyi says that the draft governance model
has been developed by the Forum of ANC
Chief Whips, and that the caucuses still have
to work through it and it is hoped that it will be
finally adopted by the end of the year.

PCO
GOVERNANCE
MODEL TO BE
IMPLEMENTED
SOON

PCO
MP
Richard
Baloyi

15

Richard Baloyi, Member of Parliament
responsible for constituency work, says
that PCOs present us with a golden

opportunity to make parliament a real life
institution for ordinary people’s.

Parliament is a remote institution, far away from
most people in South Africa, especially in remote
rural areas.

Baloyi says that ANC constituency work rests on
seven main pillars:

• Networking: The ANC expects MPs to
network with stakeholders in their
communities to promote the interests of
South Africa.   

• Oversight: MPs have a responsibility to
monitor the performance of how government
departments implement their strategic plans. 

MPs must be well-versed with the priorities of
their communities, the IDPs of their local
councils, provincial strategic plans and the
priorities of provincial and national government. 

• Feedback: MPs must regularly report back to
their communities about the debates in
parliament and report to parliament the
debates  in their constituencies. 

Feedback will include areas of government
performance and keeping constituency informed
on legislation. Ministers appear in the National
Assembly every Wednesday and give reports. 

MPs have constituency days every Monday to
interact with the community. Recess periods are
also allocated as constituency periods, for
constituency work. 

Two-way Feedback allows parliament to lead
discussions and pass legislation based on what
is happening in constituencies.

• Advice: PCOs are also used as Advisory
Centres, where community members can
come for advice on individual problems. 

Members of the community are usually referred
to relevant institutions and government
departments . 

Advisory services cover a range of problems,
from political to personal, social and industrial. 

It strengthens the link between the communities
and the service providers. It also facilitates the
solving of problems in the community.

• Community Development Project
Facilitation: The PCO develops an economic
profile of the community and helps in setting
up development projects. 

In some instances the PCO will initiate the
setting up of projects. 

PCOs will help with developing business plans,
planning and monitoring and evaluating the
success of projects. 

• Solving Problems: As opposed to Advisory
Services, Solving Problems takes people’s
problems to the final conclusion. “As an MP
you can assist to get the problem solved,
anddemand a solution on the spot.”  He says
MPs must have a working knowledge of how
to address issues. 

And we solve people’s problems irrespective of
their political affiliations. In this process, PCO
administrators plays an important role, and must
do this work when the MP is not available or in
parliament.

You must understand the rights of people and
the obligation of the state to the people and the
people to the state.

• Interphasing with the ANC (the mandating
party): In 1997, the ANC took a decision to
align the structures of the government with
the structures of the organisation. 

The structures of the ANCmust  address the
bread and butter issues of the communities, and
the structures of the state must become a
strategic partner to make sure the communities
problems are addressed.  PCOs help to make
sure that the ANC can report to the community
that we implement the ANC policies in
government.




