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Thank you very much for the
opportunity to be here. I am very

pleased that you managed to have this
workshop and I am sure that I will receive
a report at the end as to what happened.
I think it was important that we should
come here because you represent a very
important echelon in terms of the
leadership of the movement - and
therefore the leadership of our country. 

The National General Council of 2000
focused on a particularly important
matter, and I see that it constitutes the
title of your journal called The New Cadre.
That NGC focused on this particular
matter because it was clear that the
National Democratic Revolution at this
stage requires new cadres of our
movement - new cadres of our revolution.
I am sure you know what was said at that
NGC about that new cadre and I do hope

that in this workshop we will focus on this
matter because all of us will agree that
there are new challenges that have arisen
- new challenges that face all cadres of
our movement, from the President down
to an ordinary member in the branch. 

The matter of the cadres of the
movement has always been an important
part of what constitutes the ANC, of what
defines the ANC. And those cadres have
changed over time. Take for instance the
period after the adoption of the
Programme of Action in 1949. The
implementation of that programme
required a cadre of a particular type - in
that instance, the volunteers.

At that time it was said: “Here is a
programme of action which we must
generate, which must throw the masses
of our people into struggle to move

through a particular period”. Before that,
a lot of activities of our movement had
consisted of petitioning the authorities, as
they were, but now it was necessary to
generate the energies of millions of our
people to engage in the struggle. At that
time the movement felt we needed a new
cadre. These cadres became known as
volunteers who participated in the
Defiance Campaign of 1952, the
volunteers who would develop the
courage to defy and therefore to be ready
to go to jail to secure the liberation of our
people.

And I am sure all of us will forever honour
those cadres who stood up and indeed
created the mass struggles, and
generated the energy among the masses
of the people who carried us through to
our liberation. If today we talk about
people-driven processes of change, it is
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because of the tradition they established
of the involvement of the masses of the
people directly in the struggle for their own
emancipation.

Those cadres had, above all, to
understand very well what the objectives
of the movement were; to understand the
responsibilities of the movement of the
masses of our people and to be
committed. They had to understand that,
to be a member of the ANC was to do
things; and to engage the masses of our
people in the struggle so that we could
take that struggle forward. 

You know that the ANC was banned in
1960. This represented new challenges.
Again it called for a new cadre who was
going to be able to rise up and live up to
the new challenges that arose from that
banning. The banning was followed by, of
course, the beginning of the armed
struggle in 1961. So we ended a period
which the volunteers had not experienced

quite in the same way as we would have
experienced in the period of the 1960s. 

It is true that, throughout its history,
colonialism and apartheid in South Africa
have always exerted their toll in terms of
the lives of our people. So, indeed, even
during the period to 1949 when we were
engaged in peaceful struggle the past
regime still resorted to methods of

extreme repression and people were
killed.

Though we were involved in peaceful
struggle, you couldn't say that death, on
the part of those who were engaged in
that struggle was not possible. But
certainly, in the period after the banning of
the ANC the price that had to be paid by
those who defined themselves as the new
cadres of the movement in that new
situation, was to be ready for death, to go
to jail for a long period of time, to suffer the
most cruel forms of torture at the hands of
apartheid forces, and to go into exile. 

This particular period after the banning of
the ANC demanded, again, new cadres:
The type of cadres who would not be
afraid of death, of torture, of prison or exile
… the cadres who will say “in order to
achieve the liberation of our people we
must all of us be ready to make the
necessary sacrifices”. In a sense,
therefore, these were different cadres
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from the cadres that were demanded as
a result of the adoption of the 1949
Programme of Action. Through their
activities, comrades went to the MK,
underground structures, and others like
comrade Mbulelo Goniwe had to go to
jail. It was comrades like these, whose
conduct, courage, and commitment to
the vision of the ANC enabled us to
achieve our liberation in 1994. 

And again, as with the new cadres then
who constituted our volunteers, these
new cadres who were active during
periods of extreme repression we will
always honour as agents, as instruments,
as revolutionaries who brought about the
changes which the masses of our people
demanded.

Our liberation in 1994 yet again
presented us with new challenges - such
as the challenge to develop another new
cadre to respond to the challenges of the
movement as a consequence of the
victory of the national democratic
revolution. Central to the tasks of the
national democratic revolution at this
stage is a task of social transformation. I
am sure, Comrade Chief Whip, as we talk
here during these days of the workshop
we will talk about these things that are
fundamental to the perspective of our
movement. These are issues such as the
building of a non-racial society, building a
non-sexist society, building a prosperous
society - achieving the shared prosperity
that we are talking about. I am sure that
we will also talk about matters that have
to do with making a contribution of
historic significance to and very much
part of, our movement in the context of
our obligations in terms of international
solidarity. They are issues that force us to
contribute to the renewal of our continent
and to the building of a progressive
world.

I am saying that the central strategic task
of the national democratic revolution is
social transformation. So the question
arises: what kind of cadres do we now
need to help us to achieve that social

transformation related to issues of non-
racialism, of non-sexism - and so on?
You have to be part of that cadre. This is
why the National General Council in 2000
decided to focus on this particular matter
- and said, when we say we want a new
cadre committed to the task of social
transformation, what should characterise
this cadre?

I am quite sure that all of us have become
more aware of the particular problems
that confront the movement as it builds
that new cadre. The particular problem
arises from the fact that we are now a
movement in power, whether we sit in the
executive, in Parliament, in the adminis-
tration of the State, or even in the private
sector. The fact of the matter is that today
the African National Congress is in power. 

To be a new cadre of the ANC today no
longer implies that you may be killed, that
you may be arrested, that you may be
tortured or that you may end up in exile.
To be a cadre of the movement means
that today we have the responsibility to
inherit the task of taking on the reins of
power and of leading our country forward
to achieve the tasks that we set in terms
of the NDR. I think the danger, comrades,
that all of us have seen is the temptation
of people who in reality ought not to be
members of the ANC. We have seen
those people attracted to join the ANC as
a bee is attracted to a pot of honey. They
come with a view that they will use
access to power for personal benefit. We
have been trying to raise this matter for
some time now. 

I am sure comrades are familiar with
some of the things that have been
happening in the process of the selection
of our candidates for the forthcoming
local government elections. Some very
bad things have been happening. 

One comrade called me and told me
about one of these stories. It is about a
taxi owner who owns a number of taxis.
For some reason he decides that he
wants to be an ANC councillor when we

hold elections in March next year. And so
what he did was to collect a number of
people that are landless and march them
to some white farm to occupy the land
and build shacks. Then he said, 'when I
become councillor I will make sure that
this land is transferred to me. So we are
therefore going to go to the next meeting
of that particular branch of the ANC and
you must support me there as a
candidate ward councillor'. 

So he took out money and bought
membership for these people and
proceeded to march with them to the
branch meeting and demanded and
used his 'strength' to get himself elected
as our candidate of that particular ward.
Fortunately comrades were warned of
this and were able to stop him. Of course
the taxi owner came armed, carrying
weapons to this ANC branch meeting,
saying 'here are my supporters who
choose me as candidate ward
councillor'. And, as I said, he says to
them that 'I will make sure that this land
that you have been occupying illegally will
be yours'. And yet this taxi owner says: I
am ANC. 

That person is not ANC.  That person
may very well have a membership card of
the ANC, he might very well wear a t-shirt
of the ANC as many of us here, but that
person is not ANC.

Another person called with another
distressing story. It is a young
businessman who decides to take up an
important business initiative to do with
the use of information and communi-
cation technologies. I listened to the idea
and it was actually very exciting and very
inspiring that a young black business
person, with such a command of this ICT
that he could elaborate about the use of
it in the way that he was. So he came to
see the President and I saw him. He said:
'Comrade President, the reason I wanted
to see you, I don't want you to do
anything for me, but I want to tell you
about some of my experiences.' So he
explained this business proposal that he



has. But then he says: 'I need a licence
from a municipal council to set up this
new business. And I was quite sure that
the project sells itself and should also help
the municipality.”

'Unfortunately I had many of my former
comrades who I was together with in the
student movement who now occupy
positions of influence in the municipality
so I was certain that this is going to fly.'
But he said: 'Mr President, what I wanted
to tell you is that every single one of them,
with whom we were together in the
student movement and in the struggle
and in the youth movement - as  I moved
from office to office -  said: “Can you
please reserve a portion of the equity in
this company for me?”'

He said: 'I gave up, I said to each one of
them - No.' He said: 'They tried to
persuade me to say we will be sleeping
partners and we ensure that you get
authorisation from the municipality.' He
said:  'President, I said No to all of them,
knowing very well that by saying that I am
killing this business initiative. And indeed
the business initiative died.'

He said: 'President I have come to tell you
this particularly because the people who
are sitting in these positions of authority in
the municipality are comrades of mine,
they are comrades with whom I came
through in the struggle and I know them.
I was not told about them by somebody
else but I was with them in the struggle;
but look at what is happening to them. 

So, I am saying comrades, 
That we have a challenge as a result of the
democratic victory of 1994, to produce a
new cadre - the kind of a new cadre that
we spoke about at the National General
Council in 2000. This is a new cadre who
will be committed to the tasks of social
transformation for the genuine emanci-
pation of our people. 

That it is perfectly obvious that this access
to power has opened us to membership
by people who want to have access to

power in order to abuse it, not for the
advancement of the people but for
personal gain.

The decisions that will be announced
concerning our councillors for the
forthcoming local government elections
will among other things say that, partic-
ularly for the ward councillors, they should
be residents in the ward that they
represent. This is to address a particular
challenge which all of us are familiar with;
of the possibility and danger of growth of
distance between ourselves as leaders
and activists of the movement and the
masses of the people that we lead. Hence
this requirement that at least ward
councillors should be resident within the
wards that they represent.  

This experience since 1994 must say to
us that there is one thing that is constant
with regard to the cadres our movement
has always sought. Whether it was cadres
of the volunteer type who were involved in
the defiance campaign, whether it was
cadres who were required to take up
arms and go to jail and face death, and
the cadres that we need now - there is
one thing that is constant in all of these
cadres. That is a commitment to the
vision and the values of the African
National Congress.

It is difficult in the circumstance in which
we operate to measure that level of

commitment now. In the past you could
tell that commitment by the willingness of
people to engage in struggle even if that
struggle meant death. Today it is not that
anymore.

There are so many of us who will recite the
Freedom Charter, who will recite the
Reconstruction and Development
Programme, who will recite all the
speeches of the President until you are
convinced that this is a dedicated cadre of
the movement. 

Nevertheless, what we still have to insist
upon is that indeed this new cadre of the
African National Congress that we are
talking about must be a cadre who
understands the policies of the
movement, who is committed to the
vision of the movement, who understands
this oath that is in the constitution of the
ANC. It is an important oath that,
comrade Chief Whip, you will please
circulate, so that when a comrade says 'I
am a member of the ANC', he or she will
understand what that oath means in
terms of the manner in which we should
conduct ourselves, in terms of what it
means when we say our movement leads
because of social transformation of our
country. It is very fundamental. 

The 2000 NGC raised another challenge
that, in the circumstance in which we are,
so as to lead the process of social
transformation we also need skills. We
need skills to respond to these particular
challenges that we face. I am sure
comrades who are part of the national
Parliament here spent a lot of time
assisting our members of Parliament to
prepare the Convergence Bill. The Bill was
proposed and was tabled at Cabinet, as
happens normally, by the Minister of
Communications. We discussed it and
she made a presentation with all manner
of words and phrases that are used in this
area of Information and Communication
Technology. And we agreed and
approved the bill to go to Parliament. 

What is meant by this convergence is
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indeed very fascinating. It is the
convergence of different technologies -
hence you can no longer say there is
broadcasting here, which is separated
from telecommunications. You also need
to decide on the regulatory framework
you need to set up in order to govern all of
these. Now you get people phoning Radio
702 from the United States, participating
in the telephone-in programme. When I

first heard about it, I asked myself: 'How
do they do it?' Of course, they do it via the
internet. That is convergence and it poses
particular challenges. 

But, comrade Chief Whip, how many of
our Caucus staff members who help
reinforce, strengthen and empower our
MPs, understood the Convergence Bill? I
am saying that the new cadre that is

called for now has got to be a cadre who
has got this very deep commitment to the
vision of the movement, who understands
what we meant when we included the
oath in the Constitution, but also a cadre
who is capable of making this input in
terms of skills to the challenges of social
transformation. And I hope that we shall
discuss this because I think it is very
important for our movement to say, if

Staff listen attentively to the President
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indeed the members of the Caucus staff
at all levels that are here don't have these
skills that are required, what do we do as
a movement to make sure that they have
those skills? 

We can't say: 'These comrades don't
have the skills, then let us go and look for
somebody else who has.' We must take
these cadres who don't have the skills,
and ask ourselves what we must do to
make sure that we give them the skills. It
is obvious that we will sit in legislatures of
all sorts and if this critically important
support staff is unable to support the
legislators, then indeed what we are going
to produce would not be something that
is consistent with the achievement of the
goals of social transformation.

This is a new cadre that we are looking for
and it is a cadre who is here: a cadre that
is ANC but a cadre who is empowered to
participate in this process of giving birth to
a new South Africa. 

It is a big challenge. It is a big challenge
because everything in this country has to
change, whether it is education, health,
agriculture or whatever. And to make sure
that we change these things in the
direction that serves the interests of the
people, we need competence and
capacity - we need to be professors, in a
way, in all of these fields that our
legislators have to deal with necessarily. 

Comrades I want to conclude by saying
this. It must therefore be clear from
everything I have said that you constitute
a very important echelon of our
leadership. I am about to have a
discussion with a number of our Directors
General. There is a state of war between
them and me … because some of them
say, behind my back, 'we don't
understand why the President does not
appoint us as Ministers'. They say: 'If you
look at some of the comrades who are
serving as Ministers and Deputy Ministers,
I was their political leader during the

course of the struggle. I am senior to them
and yet I must now sit as a Director
General in a department with this political
junior being my Minister. It is not right.'

I am saying they don't say these things
directly to me, so I sent the message back
to them via the same channel, and say to
them: 'We've got to understand that, as
cadres of the movement we are
necessarily deployed in many different
fields. The fact that somebody serves as
an MP, the other as a Minister and the
other one as a DG does not mean that
one is superior to the other. The
challenges of leading the machinery of
state are as important as the
challenges of leading the
legislatures.

And therefore the
idea that you are a lesser cadre, a
lesser comrade, lesser than the
Minister if you are DG, represents a
fundamental misunderstanding of
what we are talking about.

In that same context, comrades, I
want to stress again that you
constitute an important echelon of our
leadership. You may not be seen; you
don't appear on television; when the
SABC wants a comment from the ANC
they don't look for you - but does that
make you a less important echelon of the
ANC? No it doesn't. Because, even us,
who have to shine because you have
empowered us to understand the
Convergence Bill (and we talk authorita-
tively about the Convergence Bill), I am
not going to say it is comrade so and so
in the office who taught me. But you know
that this leader of the ANC would not have
spoken so well and convinced the country
about the Convergence Bill if it was not for

the work that you did!
I am very pleased to see everyone here. I
was very pleased and inspired to hear that
you are having this workshop. Hopefully
the results that will come out of here will
get to the leadership of the ANC so that
they will also be able to respond to your
needs.


